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for new solutions 

stimulated

Technological 
and practical 
solutions to 

development problems 
tested to proof-of 

-concept 
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Direct application 
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products, as 

a result of participating 
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other programmes

 

Replication and 
amplification processes

Research & 
innovation

into-use

Networks, credible evidence / innovation and new

capabilities m
obilised to am

plify change
Windows 

of 
opportunity

Reframing 
of evidence 
& solutions

Champions 
and 

networks

Financing & 
resourcing

Ite
rat

ive
 en

ga
ge

m
en

t, 
by

 G
CR

F, 
re

sp
on

din
g t

o

op
po

rtu
ni

tie
s t

o  
am

pl
ify

 ch
an

ge

*Note: This diagram has an accompanying narrative 
that provides in-depth analysis of the GCRF ToC, 
including detailed assumptions at each stage that 
cannot be shown for reasons of space. Therefore, 
the narrative and diagram should be read together.

Learning feeds back into 
commissioning

More/ better-targetted, challenge-driven innovation and 
interdisciplinary research demanded in the future
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